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Guardians of the water environment. The National Rivers Authority will protect and improve the 

water environment. This will he achieved through effective management o f water resources and 

by substantial reductions in pollution. The Authority aims to provide effective defences for people 

and property against flooding from rivers and the sea. In discharging its duties it will balance the 

interests o f all who benefit from and use rivers, groundwaters, estuaries and coastal waters, 

belietnng that an integrated approach is crucial for success. The Authority will operate openly and 

be businesslike, efficient and caring towards its employees. We're here to make a difference.

From Les Jones, Regional General Manager

T h is  su m m a ry  le a fle t  o f  o u r  R e g io n ’s C o rp o ra te  Plan su bm iss ion  to  H ead  O ff ic e  is a v e ry  im portan t 

com m u n ica tion . It attempts to  encapsulate all the excellent w ork  w e have done in the past and our ambitious 

aspirations fo r the future. It is the first Corporate Flan submission which reflects our n ew  Area organisation and 

it p ro v id e s  an op p ortu n ity  fo r  en h an ced  cross-functional w ork in g  and the setting o f  ev en  m ore ambitious 

targets than e v e r  before .

1993/94 w as an excellen t year fo r Tham es R egion  and w e have ach ieved standards for all functions across the 

R e g io n  w h ic h  a re  w ith o u t p re c e d e n t  fo r  m an y years. In  1994/95 an d  th erea fte r  w e  must sustain the 

im provem en ts  w e  have all w ork ed  hard to a ch ieve and make things better w herever possible. W e  w ill lie do ing 

this w ith  less p eop le , less m on ey  and all the uncertainties emanating from  market testing and the proposed  

E n vironm en t A gency. T h e M anagem ent Team  and I are, h ow ever, totally confident that w e  w ill succeed. This 

c o n fid en c e  stems from  the com p lete  trust w e  have in the ability and dedication o f  the em p loyees  o f  the Thames 

R eg ion . Thank you  all fo r you r continu ing efforts to im prove the environment.

T h e  con ten ts o f  this sum m ary w ill be incorporated into the N R A ’s fifth National Corporate Plan.

1993/94 w as a very  successfu l year in Th am es Region. Significantly, our major ach ievem ents w ere  spread 

a c ro ss  a ll fu n c tion s . O u r in itia l e x p e r ie n c e  o f  w o rk in g  w ith  th ree  A reas p ro v e d  su ccessfu l. O u r key  

ach ievem en ts  w ere:

• Best overa ll w ater quality fo r  m any years

• R ecord  run o f  salm on in the Tham es and construction o f eight fish passes

• An excellent emergency response, especially to the increased frequency o f flooding incidents

• Rebu ild ing o f  H am bleden  Lock

• C om pletion  o f  the R iver V er lo w  f lo w  alleviation scheme

• O u r m a jo r co n tr ib u t io n  to  th e  d eba te  su rroun d ing  the Th am es W a te r  U tilit ies  Ltd p rop osa ls  

for a South W est O xfordsh ire Reservoir

• Receipt o f  tw o  major awards for landscape w ork

• Extension o f  the Tham es Path

O u r m ajor tasks fo r the current year p rov id e  a number o f  challenges. Past perform ance indicates that w e  shall 

rise successfu lly to them . Th ey  include:

• B u ild ing on  ou r successfu l transition to an organ isation  based on  three A reas su pported  by  an 

e ffe c tive  Regional o ffice , and optim ising the Area-Centre relationship

• M anaging significant reductions in expenditure and em p loyee  numbers

• Handling the market testing programme in an orderly way - the market testing challenge this year in 

Thames Region is by far the greatest in the NRA

• D eve lop in g  links w ith  our counterparts in H M IP  and the waste regulation authorities in anticipation 

o f  the Environm ent A gen cy

• Continu ing to  d e ve lo p  a ‘Can D o ’ culture, to  meet, for exam ple Citizens Cliarter standards and the 

rigours o f  market testing, through appropriate staff developm en t program m es and similar initiatives

• Sustaining and im prov ing leve ls  o f  service throughout ou r w ork

• Exploring further on  the g rou n d ’ cross-functional w orking



' M A K I N G

Functional priorities:

Water Resources

• C om p le tin g  and pu b lish in g  a reg io n a l w a te r  resou rces  d e ve lo p m en t s tra tegy  to  m ee t  fu tu re 

environm ental and w ater use needs

• Im p lem en tin g  so lu tions to  the ou tstand ing  R iver M isbourne lo w  f lo w  a lle v ia t io n  sch em e and  

investigating other a lleged  low  flo w  rivers

• D ay to day control o f  the River Tham es - a critical measure o f  NRA success.

Water Quality

•  Maintaining the marked im provem ent in river quality ach ieved throughout the R eg ion  o v e r  the past 

tw o  years

• D eve lop in g  Statutory W ater Quality O bjectives in tw o p ilo t catchments in concert w ith  catchm ent 

management plans

• R eview ing our sampling program m e in accordance w ith national gu idelines

• Getting our quality im provem ent priorities into the W ater Utilities capital p rogram m e

• Im plem enting the Water Archive M anagem ent System in the Region 

Flood Defence

• Continuing to respond speedily  and e ffective ly  to incidents o f  flood ing

• Successful prevention o f  flood ing

• Th e Tham es Barrier (it remains the N R A ’s single most critical asset)

• Progressing the M aidenhead flood  alleviation schem e (assuming D oE authority is g iv e n )

• D eve lop in g  a strategy to  m itigate urban flo o d in g  in cases w here the fo rm al b en efit-cost ratio is 

unfavourable but political reality requires a solution

• D eve lop in g  an appropriate schedule o f  S105 surveys in support o f  land use p lanning authorities 

Fisheries, Recreation, Conservation & Navigation

•  Im proving degraded habitats across the Region

• Flaying a full role in the developm en t o f  future financing strategies fo r Fisheries and N av igation

• Progressing the River Tham es Recreation Strategy project

• Continuing input to all significant river works in the R eg ion  with particular regard to environm en ta l 

assessment requirements

• Maintaining the country’s most intensively used navigation service

• Com pleting the major rebuilding o f  Ham bleden Lock

• Im plem enting updated byelaw s and deve lop in g  the National Boat Safety Schem e 

Cross-functional

• Sustaining our already significant input to local authority developm en t plans

• Im proving our response to  planning application consultations

• Progressing both the rev iew  o f  all catchm ents by 1995/96 and the p rod u c tion  o f  fu ll catchm en t 

management plans

• Continuing our programmes o f  em p loyee  developm ent

• Sustaining our pro-active public relations efforts

D I FFERENCE '  Th e T o p  F ive operational priorities for each Area:

KEY SITES North East Area

Fkx>d Defence Capital Works

• Sites include the Low er Colne, the U pper Lee at Wheathampstead, the Crane, the In grebou rn e at 

Rainham, and the Lee F lood  R e lief Channel

Improvement Scheme

•  Undertake a feasibility study and w ater quality investigations to com m ence an im provem en t schem e 

for the Low er Lee

Habitat Improvement Works

•  At A m w ell Magna and 13 other identified sites



Targeted Pollution Prevention

• At Luton airport and com m ercial and industrial sites in Dagenham , H arlow , Hertford, Tottenham  and 

W atfo rd

Catchment Management Plans

• U p p er  Lee and M idd le Lee Catchments 

South East Area

Water Quality Maintenance & Improvement

• Th am es T id ew ay  and Roundm oor Ditch, Slough 

Flood Alleviation Schemes

• M a id en h ead  (con stru c tion  aw aits approval subsequent to  the pu b lic  in qu iry ) and R iver Q u aggy 

(d e s ig n  an d  c o n s tru c tio n ) F lo o d  A lle v ia t ion  Schem es, a lso  B ou lte rs  W e ir  recon stru ction  and 

m otorisation.

River Restoration

•  G ain  approva l fo r  H ogsm ill R iver Restoration Project 

Lockhouse Reconstruction

• Boulters Lock 

Catchment Management Plans

• B lackwater; H ogsm ill, B everley  B rook &  Wandle; M ole; and Ravensbourne Catchments 

West Area

Targeted Pollution Prevention

• Industrial sites at A b in gdon , Aylesbury, Banbury, D idcot, H igh  W ycom b e, Reading, Sw indon and 

W itn ey  and at farms located in the catchments o f  the Rivers Cole, Enbourne, Even lode, Ock, Pang, Ray 

(O x o n ), Tham e and W indrush and Foudry Brook

Watercourse Maintenance

• Reduction o f  risk o f  flo od in g  through maintenance o f  1440km o f  main river throughout the Area 

Habitat Improvement Works

•  Sites iden tified  on  the Rivers Tham e, Cole, Leach, Dun, Kennet, W indrush, Lam boum e, and Thames 

Lock Enlargement

• Completion and rc-opening o f Ilambleden Lock 

Catchment Management Plans

•  K ennet Catchment (im p lem en tation ) and Upper Thames and Cherw ell Catchments (p rodu ction )

USE OF RE S OU RC E S  O u r bu dget fo r  1994/95 is set at £68.5 m illion. A  number o f  initiatives w ill en ab le  us to rise to the challenge,

e v e n  grea ter than in p reviou s years, o f  maintaining our h igh level o f  outputs. W e  w ill need to:

• focu s our attention on  what is mandatory

• con tinue to  d e ve lo p  additional w ays o f  sharing resources be tw een  sections, departm ents and areas, 

and  w ith o th er regions, thereby w ork in g  more effic iently

• im plem ent successfu lly the Integrated Accounting System and Personnel System

• seek  to  m axim ise incom e:

- through recoverin g  the m aximum  possible pollu tion incident incom e

- b y  ensuring a targeted use o f  bailiffs to m inim ise rod licence evasion

- from  naviga tion  accom m odations and recreation assets

K E Y  S T A T I S T I C S - Area: 12,900 sq km

- Population: 11.6 million

- Length of Main River: 5,294 km

- Length of Estuary: 193 km

- Flood Defence works maintained: 3,900 km

- Average Annual Rainfall: 704 mm

- Number of Abstraction Licences: 3,056

- Volume of Authorised Water 
Abstraction: 9,554 Ml/d

- Number of Discharge Consents: 12,250

- Number of EC Bathing Waters: 3

ENVIRONMENT AGENCY
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